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s6: g0  /1(1-1-UBND 	 Uong Bi, ngay /q.- thcing 3 nam 2020 

ICE HOACH 
To chic 110i nghi phan tich, dfinh gia Chi so Cai each hanh chinh 

(PAR INDEX), Chi so hai long ve sv phvc vu hanh chinh (SIPAS) thanh phO 
nam 2019; cac giai phfip Wang cao chat Itryng, hi§u qua cong tic 

cai cfich hanh chinh 

Nh&m phan tich, danh gia thuc trang va tip tucduy tri vi tri Ap hang Chi so 
cai cach hanh chinh (CCHC), Chi so SIPAS thanh pho trong Warn 2020 va cac nam 
tie) theo; f.Jy ban nhan dan thanh ph'6 ban hanh Ke hoach to chirc HQi nghi phan 
tich, danh gia Chi so CCHC, Chi so SIPAS thanh phi) nam 2019; cac giai pith') 
nang ,cao chat luang, hi'u qua cong tac cai each hanh chinh, yen nhang not dung 
cu the sau: 

I. MUC DiCH, YEU CAU 

1. Myc Bich 

-,Phan tich, danh gia cu th6 cac tieu chi, tieu chi thanh phan; kk qua da dat 
dugc; ton tai, han che, npyen nhan ton tai, han che trong cong tac CCHC va trien 
khai thuc hieu cac Chi so CCHC, Chi so SIPAS cua thanh pho nam 2019. 

- Thong qua flOi nghi, cac nganh, cac cap, cac phong, ban, dan vi ten dia 
ban thanh pho cimg trao,  doi, thao Juan ye nhang uu diem, ton tai, hart the va 
nguyen nhan 	nhang ton tai han che trong timg tieu chi, tieu chi thanh phan cua 
Chi so CCHC, Chi so SIPAS cua thanh phi') nam 2019. Qua do thifmg nhat cac giai 
phap nang cao chat luang, hiO qua ding tac CCHC cua tinh, thanh pile; trong nam 
2020 va nhimg nam tiep theo. 

2. Yeu eau 

Viec to chirc HOi nghi dam bao hi0 qua, thuc chat, thong qua 1-1(ii nghi giip 
cac dai bieu hieu va nam yang cac not dung dm cac Chi so CCHC, SIPAS, (tong 
ths?yi van dung nhang not dung, kinh nghiem quan trong tai HQi nghi de lam co ser 
cho v* chi dao va to chirc trien khai thuc hieu cac not dung dm cong tac CCHC 
ding nhu cac not dung lien quan den cac Chi so nay trong nam 2020 va nhung 
nam ti'ep theo tai cac ca quan, don vi, dia phucmg. 

II. TH61 GIAN, DIA DIEM . 

1. TWA gian: 1/2 ngay, trong thing 4/2019. 

2. Dia diem: 

Tai Trung tam to chirc h'(5i nghi thanh ph6. 
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III. THANH PHAN 
- Kinh 	Diing chi Bi thu Thanh fly; dling chi Pho Bi thu Thtrang true 

Thanh ity du chi dao. 

- Kinh mad: D6ng chi Nguygn Manh Ha, Pho Bi thu Thanh uy, Chit tich 
UBND thanh ph6, chit tri HQi nghi. 

- Thueyng true HDND thanh ph& 
- Cac d6ng chi Pho Chit tich UBND thanh ph6. 

- Lan' h dao cac Ban xay dung Dang, Van phong Thanh uy; TFtrang cac,  Ban 
chuyen trach HDND thanh pho; Lanh dao UBMT . quoc va cac down the thanh pho. 

- Thu tmong va cong chirc (vien chirc) phv trach ding tac cai cach hanh chinh 
tai cac phong, ban, dan vi, Trung tam hanh chinh cong thanh ph6. 

- Thu truong cac ca•quan nganh d9c ten dia ban thanh ph& Cong an, Ban chi 
huy quan sit, Chi Cvc thue, Bao hiem xa hei, Kho bac, Chi Civic thong ke, Dien luc, 
Cong ty cap nu6c; Buu dien Uong Bi. 

- Bi thu Ding Chit tich HDND, UBND, Pho Chit tich UBND phi trach 
"Be phan tiep nh'an va tra ket qua"; Chu tich MTTQ cac xa, phuiyng. 

- Bi thu, Truong cac thon, khu ph& Truong Ban cong tac mat tan thon, khu 
pho thuOc UBND cac xa, phuong. 

- Phong vien Trung tam Truy'en thong va Van He thanh phO dir va dixa tin, 
phong sit ye HOi nghi. 

IV. NOI DUNG, CHUONG TRINH 

1. NOi dung hi)i nghi: 

Phan tich, daph gia thvc trang Chi s6 CCHC, Chi s6 SIPAS cua thanh ph6 
nam 2019; nhang ton tai, hart che, nguyen nhan va de xuat cac giai phap nang cao 
chat logng, hieu qua cong tac CCHC (co ale cuang bao coo kern theo). 

2. Chuang trinh hOi nghi: (Co Chuang trinh chi tat kern theo). 

V. TO CHirC THVC HItN 

1. Ca quan T6 chirc - Noi vu 

- Chit tri, phOi h9p voi cac dan vi chuan bi cac nOi dung bao cao, tai lieu 
phvc vv tai Hqi nghi. 

- Chit tri, ph6i h9p voi Van phong HDND va UBND thanh phO don ti4, bo tri, 
sap xep cht; ngoi cho dai bleu du Mg nghi. 

- Chuan bi bai phat bieu khai mac, ket Juan HOi nghi cho Chit tich UBND 
thanh ph6 tai HOi nghi; bai phat bieu chi dao cho Bi thu Thanh ay. 

- Chuan bi tai lieu va phat tai lieu cho cac dai bieu tham du HOi nghi. 

- Ph& h9p vai Van phong HDND va UBND thanh ph6 Chuan bi Market 
HQi nghi. 

- L4p du town kinh phi to chirc HQi nghi giri Phong Tai chinh - Ke hoach 
tham dinh. 
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T Y BAN NH 'AN DAN 
iJ TICH 

2. Van phong HDND va UBND thanh phO 

- Tham muu cho UBND thanh ph6 ban hanh GiAy mei theo thanh phAn HOi nghi. 

- ChuAn bi bai phat bieu cho lanh dao thanh ph6 tai HOi nghi. 

- ChuAn bi HOi trithng, Market HOi nghi va cac dieu kien hau can khac c6 
lien quan phuc vu hOi nghi. 

3. Phimg Tai chinh - Ke ho4ch thanh pho 

ThAm dinh du town kinh phi to chirc HOi nghi truth UBND thanh ph6 phe duyet. 

4. Cac phong, ban, nganh, dun vi va UBND cac xa, phu&ng 

- Bo tri dai bieu dirr HOi nghi dung thanh phAn va thoi gian theo quy dinh. 

- ChuAn bi cac )", kien phat Neu tai Hoi nghi cu the, ngan gpn, sat v&i thvc tie'n; 
&rig thoi de xuat dupe cac giai phap thiet thkrc, tranh hinh thirc. 

5. Uy ban nhan dfin thank phO giao cac don vi chuAn bi nhcrng n(ii dung 
lien quan de trao doi lam ro: 

- Phong Tu• phap: Cong tac cai cach the che. 

- Phong Tai chinh - Ke hoach: Cong tac cai cach tai chinh cong. 

- Phong Van hoa va Thong tin: Hien dai h6a nen hanh chinh. 

- Ca quan T6 chirc 	vu: Cai each to chirc bO may hanh chinh nha mrefc ; 
Xay dirng va nang cao chat luvng doi ngu cong chirc, vien chirc. 

- Trung tam Hanh chinh cong: Trien khai thkrc hien Ca the mot dm, mot cira 
lien thong; Viec triers khai dich vu cong tivc tuyen mire dO 3,4. 

- Van phong HDND va UBND thanh ph& Tinh hinh dp dking He th6ng quan 
ly chAt luvng theo TCVN ISO 9001:2015. 

- Uy ban nhan dan cac xa, phixong: Cac not dung lien quan den cong tac cai 
cach hanh chinh ten dia ban. 

UBND thanh ph6 yeu cAu cac ca quan, dan vi, UBND cac xa, phuong chit 
dOng trien khai de HOi nghi dat ket qua cao./.1-19--- 

Noi 
- TT Thanh ity, TT HDND thanh pito.; 
- CT, cac PCT UBND thanh phti; 
- Cac phong, ban, nganh; 
- UBND cac xã, phtrang; 

- Lau: VT. 
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3. Market hi)i nghi 

Co,  TO 
quoc 

va 
Tuqng 

Bac 

- HQI NGHI 
DANH GIA CONG TAC CCHC; DANH GIA CHI SO SIPAS 

THANH PHO NAM 2019; CAC GIAI PHAP NANG CAO 
CHAT LONG, HIEU QUA CONG TAC CCHC NAM 2020 

(Jong Bi, ngay 	 thcing 4 nal?? 2020 
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